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DECK TYPE: Employment Discrimination 
DATE STAldP: 11/11/2005 



Complaint 

Comes bow the Plaintiff^ Michelle A. McCray through herself and states to the court as 
follows!: 



Jurisdicjtion is based upon the authority granted to the court by the laws of the District of 

Columbia specifically Title VII of the civil rights act of 1964, as amended, 42 U.S.C. 

r 
2000e€Jtseq. 



Venue is proper in this court because the employer Flik International is located in the 
DistrictI of Columbia at 800 Florida Avenue InIE Washington, DC 20002. Flik 
International is a contracted management company providing services to companies 
throughout the United States. 



i^ 
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Defendants ib this complaint are David Kohlas^Ii General Manager (Caucasian) and Paul 
Christn^an Controller (Caucasian). Plaintiff is an African American Woman that worked 
direcil)^ under both defendants. 



Plaintiff began working with Defendants at Flik International on August 6, 2003 as an 
Admini|strative Assistant with a salary of $26,000.00/yr. 



Plaintiff was terminated on January 27, 2004. Defendant stated to Plaintiff they are going 
to restructure Plaintiff's position and make it solely e^n Accounting Position, Plaintiff is 
not beiAg reconsidered for the ^sition because Defendants believes that Plaintiff no 
longer Ranted to work with the company, and Plaintiff job performance was not 
satisfeckory. 



Plaintiff was subjected to discriminatoty instances and wrongful termination based on 



race. 



On Decjember 4, 2005 Plaintiff was involved in a dispute between a Caucasian co-worker 
Kelly Carra^er in reference to assisting with a laminator machine. Kelly*s supervisor 
informed Plaintiff that he wanted her to help Kelly learn how to use a laminator machine. 
Plaintiff informed Kelly's supervisor that she herself did not know how to operate the 
machinp. Supervisor indicated Kelly and Plaintiff could learn together, Kelly came to 

Plaintiff and inf(Hined her that she was supposed to assist her v^th learning the machine. 

I. ■ 

Plaintiff informed Kelly she was not sure how to operate the machine. The conversation 
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went on far a couple of minutes between Kelly and Plaintiff concerning the laminator 
machin^. After minutes of a heated discussion Kelly walked away and the defendant 
David ^ohlasch asked Kelly her side of the story. Kelly was asked to place her side (in 
wtich t|ie facts were febricated) in a statement. See attached Kelly^s statement hereto as 
Exhibitj A, See write up attached hereto as Exhibit B. Plaintiff has assisted Kelly and 
other ejjnployees with duties that she has knowledge, of how to handle and or operate. 
The very next day Plaintiff was called into a meeting witii David Kohlasch General 
Manager (Caucasian), Paul Christman Controller (Caucasian) and Said Elkfaodary 
District! Operations Manager (Caucasian) and was given a vmte up for insubordination, 
failure to perform reasonable duties when assigned^ unprofessional conduct, and 
performance which does not meet the requirements of the position. Plaintiff was never 
asked her side nor to place it in a statement for review. 



After Plaintiff was terminated on January 27, 2004 exactly 7 business days from 
Plaintiffs termination a Caucasian co-worker Hala Younes was transferred into 
Plaintiffs position see attached change of status form hereto as Exhibit C, Hala as a 

Caucasian woman has a management titie with the exact same duti^ as Plaintiff see 

j 
attached memo hereto as Exhibit D for duties, and as a Caucasian woman she receives 

more pay $30,000.00 plus/yr. Whereas Plaintiff as an African American woman duties 

where the same as Hala's see attached job description hereto as Exhibit E but was paid 

$26,000, 00/yr with an Administrative Assistant title. When Plaintiff interviewed for the 

positiot^ David informed Plaintiff that there is a one year commitment in the position 

before inoving into another one. Hala Younes worked as a Front Desk Manager for 3 
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montiis before moving into Plaintiff's position. Hala Younes was not qualified for the 
Front Desk Manager Position and was not qualified for the Accounting Manager position 
see attached letter from Hala's immediate Supervisor Tongii Kelly Front Office Manager 
hereto $s Exhibit F. 



Oh Oct6ber 3^ 2003 Plaintiff received what the Defendant Paul Christman referred to as a 
60 day evaluation. Paul informed Plaintiff that everyone was receiving one but later 
found out that no one eke did, see attached list of employees who received evaluation 
hereto m Exhibit G. This evaluation consisted of fabrications in which the Plaintiff has 
clear e^dence see 60 day evaluation attached hereto as Exhibit H. After the evaluation 
Plaintiff filed a complaint with the Human Resources Department with Flik Intemational 
because of the content of the evaluation. The Human Resources Manager met separately 
with Plmntiff then with Defendants (Paul and David) regarding complaint. The outcome 
of the complaint was that regularly there is no 60 day evaluation that the company gives, 
only yearly, the communication between Plaintiff and Defendants should improve^, and 
over the next 30 days another evaluation will be given to report progress. Plaintiff did not 
agree with the outcome of the investigation because Defendants were completely in the 
v^ong £nd fabricated the truth. After meeting with Human Resources Manager it was 
said to paluate Plaintiff within 30 days to report progress. Plaintiff never received 30 
day evaluation. See recap of meeting from Human Resources Manager Erik Buckholz 
attached hereto as Exhibit I. 
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On January 26, 2004 Defendant Paul Christman who Plaintiff assists hired a temporary 
worker to assist him with accounting duties. These duties are outlined in PlaintifiTs job 
description see attached job description hereto as Exhibit E, See attached reason for 
tempor^ worker Suzanne Duncan to work with Paul hereto as Exhibit D from David 
Kohlasch General Manager. Defendant Paul Christman was teaching Suzanne duties he 
never showed Plaintiff 

Plaintiff is a graduate of the University of Maryland Eastern Shore with aBachelor*s of 
Scienc€| Degree in the Accredited Hotel and Restaurant Management Department 
Plaintifjf was more than qualified to handle the position, and was exceeding expectations 
and had every intention on moving along in the company. Plaintiff received recognition 
for her work while employed with Flik International by General Manager, co-workers^ 
senior staff etc^ see attach^ email, card and stars from the star program recognizing 
Plaintiffs vrork. An email from Tongii Kelly Front OfSce Manager thanking Plaintiff for 

always Ranting to assist when neede4 a^d a star for assisting the front desk. A card from 

I 
Tyra Mjarshall Senior Sales Manager thanking Plaintiff for assisting her with duties while 

she wai out of the office. Two staj^ from Rhonda Blake Director of Sales (1) For Great 

People, and (2) For Great Service. Another star for assisting Gary Overtones Conference 

Services Staff. See recognition's attached hereto as Exhibit J, including a note from 

David Kohlasch General Manager declaring how good a job Plaintiff is doing. 



In Conclusion: There was no reason for Plaintiffs position to be terminated, Etefendants 

I 

intentio^ly mistreated Plaintiff for discriminatory reasons. Defendants actions where 
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o 



intentional because of the constent disparate treatment Disparate treatment in the matter 
of Kelly haying the chance to discuss the dispute with Defendants on December 4, 2003 
in. wMcp. Plaintiff never received that option. Plaintiff received a write up for a dispute 
with K^lly who never received one. Defendants took it upon their selves to willfully write 
Plaintiff up vMx harsh allegations without hearing Plaintiffs side of what took place, 
Hala being able to move into another position only having been with the company for just 

3 months. While Plaintiff was told there was a one-year commitment in position before 

i 
moyingl into another one. Therefore the two positions that became available that Plaintiff 

was very interested in Plaintiff could not apply for. Plaintiff was terminated and replaced 

by Hala who was given the same exact duties as Plaintiff but Hala received more pay. 

Defendant Paul Christman teaching Suzanne Duncan Plaintiffs duties while Plaintiff was 

employ^ with Flik, which demonstrates malice and shows no respect for Plaintiff. Flik 

International has adopted a policy on equal employer opportunity but they choose not to 

enforce it nor investigate it when complaints are raised. 



Plaintiff respectfully request that the Court appoints a jury trail. 



Plaintiff is seeking compensation for back pay, front pay, $5,000.00 for previous court 
fees, di -ference in pay, mental and physical anguish, embarrassment, slander, salaiy for 3 
years, riunitive damages, and other appropriate relief deemed necessary by the court. 
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O ^ 



I solemiily swear ^d affinn under penalties of perjury tiiat the foregoing statemeiits are 
true aii4 correct to the best of my knowledge, information and belief 



' rr^uMxj'TffUjj 



Mchelle McCray 
1705 Seaton Street NW 
WashiiMon, DC 20009 
(202) 5p-0667 



EEOC Fomi 161 (3^8) 



CasQ 1 :05-cv-02264-RCL 
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U.S^QUAL Employment OppoRtuNiTY CcO'ssion 



To: Michelle McCray 

1705 Seaton Street N.W. 
Washington, pC 20009 



'# 



Dismissal and Notice of Rights 



From: Washington Field Office 
1801 L Street, N.W. 
Suite 100 
Washington, DC 20507 



j I On beha0,of person(s} aggneved whose identity is 

^_^ CONRDBNTJAL (29 CFR § 16qf.7(a)) 

EEOC Charge No, i 



EEOC Representative 



10C-2004-00192 



Oavtd Gonzalez^ 

State & Local Coordinator 



Telephone iNo. 
(202)4i9W14 



THe EEOC IS CLOSING ITS FILE ON THIS CHARGE FOR THE FOLLOWING REASON: [ 

I { The facts alleged In the charge fall to state a claim under any of the statutes enforced by the EEOC. | 

I j Your ailegs tions d|d not Involve a disability as defined by the Americans with Disabilities Act. 

t I The Respondent employs less than the required number of employees or is not othenvise covered by the statutes. 
■ r^ 

I I Your charge was not timely filejd with EEOC; in other words, you waited too long after the date(s) of the alleged drscrimrnatibn to file 
youreha^e. 

L I Having been given 30 days in which to respond, you failed to provide infomnatlon, fei'led to appear or be available for 

Interviews/conferences, or otherwise failed to cooperate to the extent that it was not possJbJe to resolve your charge. 

{ I VVhrfe reasonable efforts were made to locate you, we were not able to dp so. 

1 [ You were gl/en 30 daysio accept a feasdnable settlemfeht qfferthat affords full relief for the harm you alleged. 

J I The EEOClisues the following detenmination: Based upon Its Investigation, the EEOC is unable to conclude thatthe Informatfon obtained 

estebJIshes Violations of the statutes. This does not certify that the respondent is In compliance with the statutes. No finding is made 
as to any otii er issues that might be construed as having been raised by this charge, i 

I Xj The EEOC has adopted the findings of the state or local fair employment practices agency that investigated this charge. 
j { Oiher{bne0y state) i 

- NOTICE OF SUIT RIGHTS - 

(See the add/tion^i information attached to this form.) 

Title VH, the Americans vvith DisabJIttles Act^ and/or the Age Discrimination in Employment Act: This vvlff be the only 
nottee, of cfisnlis^al ana of your nghl to sue that we will send you. You may file a lawsuit against the refepbndent(s) under 
federal iaW based on t^is change in federal or state court. Your lawsuit must be filed WITHIN 90 DAYS of your receipt of 
this Notrc6; or your nght to sue based on this charge will be lost, (the time limit for filing suit based on 'a state daim may 
be different.) ! 

Equal Pay Act (EPA)| EPA suits must be filed in federal or state court within 2 years (3 years for willful violations) of the 
alleged EPA underpayrnent This meahs that backpay due for any violations that occurred more than '2 vear^ ^3 vears^ 
before you file Suit may not be cofiectiSte. ^ ^ 



Hhclosure{s) 



cc: LisaiSheiliian^ 
C^Mp>#^ GROUP 
^46b Vpricmont Road 

cfia^ae, NC is^i^ 




I8200S 



Acllhigr Director 



(Dat^Maitid) 

m 2264 
FILED 

:H0V 21 2005 

SMGYMAYER WH!lTWTJ3fi!,<;iiRK 
|U.S.DiSTR!CTGOUFiT 
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Enctosure with E£OC 
Fo'fm 161-S (3/98) 

INFORMATIOM RELATED TO FILING SUIT 

Under THE Laws Enforced BY THE EEOC^ 

[ (This information relates tofilmg suit in Federal or State court under Federal law . 
IfyoiJt also plan to sue claiming violations of State Jaw, please be aware that time limits and other 
; provisions of State law may fee shorter or more limited than those described belqw,) 

Title VII of the Civil Rights Act, the Americans with Disabilities Act (ADA), 

Private Suit Rights - 

or the Age Discrimination In Employment A€:t (ADEA): | 

In order to pursue this matter further, you must file a lawsuit against the respondent(s) named m the charge within 90 
days of the datJvou raceiVe this Notice. Therefore, yoti should keep a record of this date. Qnce this 90<lay 
period is over, ycur right to sue based oh the charge referred to In this Notice will be tost. If you iritend to consult an 
attorney, you should do so promptly. Give your attorney a copy of this Notice, and its envelope, and tell him or her 
the date'you received it Furthenrnqre, In order to ayoid any question that you did pot act in a timely manner. It Is 
prudent ^at your suit be filed wtthJadO days of the date this Notice was mailed to you (as Indlqafed where the 
Notice is signed) or the date of tfie postmark, If later 

Your lawsuit may ;be filed In \JS. District Court or a State court of competent jurisdiction. (Usually^ the appropriate 
State court Is the g^eral civil trial court.) Whether ypiji fUe In Federal or State.pourjt Is a niatter for you to dedde after 
talking to your attbrriey. Filing this Nottee Is riot enougk You must file a "complaint** that contaln^a short statement 
of the facts of yotir case vyhich shows that you am entlUed to relief. Your suit may include any matter alleged In the 
charge 6^ to the extent penrittted by court d^clsiqnSb matters like or related to the matters allegedfn the charge. 
Generally! suits are brought in the Steite Where the allege^ unlawful practice occurred, but in sotn^ cases can be 
brbughtAA^eii r^stfant^ 

resporidemthas it^ main office^ If ypu have slmplfe qMestions^ you u^^ th^ bffice of the cleri< 

of the court wher€ryou are bringing suit, but do not expect that ofBce to write your complaint or make legal strategy 
decisions for you. I 

I . ' ' ■ 

Private Surr RteHTS - EqualPay Act (EPA): 

EPA suits rnust beflleSdi in court Vtfithin 2 years (3 years for willful violatfons) of the alleged EPA underpayment: 
backpay du^ for vjblaffons th^^t nccunred more than 2 vears IZ vearsj before vou file suit may not be collectible. 
For ^campl^t If you were underpaid under the EPA for work performed from 7/1/00 to 1 2/1/00^ you should file suit 
before 7/1/02 r- not 12/1/02 - In order to recover unpaid wages due for July 2000. This time lihnit for filing an EPA suit 
is separate from ttje 90-day filing period under Title VII; the ADA or the ADEA refenned to above. Therefore, if you also 
plan to sue under Title VII, the ADA or the ADEA, in addition to suing on the EPA claim, suit must be filed within 90 
days of this Notice iQd within the 2- or 3-year EPA backpay recovery period. 

ArroRNEY REPRESENTATION - Title VII and the ADA: | 

If you cannot afford or have been unable \q obtain a lawyer to represent you, the U.S. District CoMrt having jurisdiction 
In your case may, ir> limited circumstances, assist you In obtaining a lawyer. Requests for such assistance must be 
made to the U.S. District Court in the fdrm and manner it requires (you should be prepared to explain in detail your 
efforts to retain anjattomey). Reqll^sts should be made well before the end of the 90-day period nrientioned above, 
because such requests do not relieve you of the requirement to bring suit within 90 days. 



^^^^nriafe on your Notice If you need tielp in findirig:a:|a^r:Qr if you have / 

^ qu^ip^^t^lfe^ jnciuidihg advice on whiblr U.S.; District Court can; h^ar j^ur cas^: If you need 

to inspect or ob^^ EEOC's file on the charge, please request it promptly iri writing and 

proyJdeL^^^ Notic^. White EEp charge.files after a certaihiime,,all . 

dl^^lfes^ireMc^^ :dn%ie case. Therefore, if you fiteisuit and Waiit 10 

review Vne charge file, pleSse; rnako your review request within 6 months of this Notice. {Before fifing suit, any 
request should be rriade within the next 90 days,) 

!f YodRLE Suit, Please Send a Copy of Your Court Complaint to thir nf=Pfre 
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!: : I sfftt%^ i^m4^ a irejpiprt about Michdle, A<iin^slMve Assistant, and the dispiate 






tt ': i^J;:45;D^^ -^^^ Tedescp leque^te^ m^^ Michelle oji creatiiig Ae 

i- ^?:^^^ls:J|S^5:|^ for the lamination rha<^^ to^ use the laminatioii 

v>W: i fiifti^^^^ ^^^^^ ^^'^ bdth of (kjB^ fii?$t tim^^ it. He explained to ine 

Svw^f i^^^^S^ in caseif I amnot at work, th0n Mich^ \youidbe; 

|%S>^i|MlJ|:^^^^ instead^ using bt>th of our sanie process: ; 

Slft|^|vSl^^^ was in^by her;deslc:at atoxmd lOam but she \vjasn't 

^Jl^^l^llf^plfe^ and that 'Siwii^i asked her to work withme inp ^ . 

■.:'^iP<?^K:Jg£^ sigris and ieamins to do the lainination inachine together. She asked me 
S;4K©li4^^i^ ^^ by 1 :45 am^ with^fe^ing suspense in heed to be at the . 

woik 

5^;?|^';|^^;j^;J^^^ the food signs and to leam how to^izsetfe lainination madniie i 

;;!rS|?ii^ for it Michelle seemed to be confused and | 

^;i4; >-Sp^;^ that she's busy^ at the sartie time, asked why she needs to make the food 

SSr^jS I^^ at work (present) atid that I couid do it instead. She also j 

;%fe>? ? ;>^^ tsplained to: ihe^iat the next time I am not at work; she would prefer to read the I 
4;C(:^v|yi^4'^^^ she's busy at the moment. She figured that I would be t|aking: 

g;^ !J C:i :jr^ ^^ia±eM,ffie food signs and handle the lamination machine on my own, i 




fy-^i^ ^ rr , v^tMs^^^ I felt that this whole situatfori that; occurred may have been lack of ! 
: ; ; ■ ; cbmmuni<|ation and lack of understanding one's role when doing tasks* This was w|en 1 
; ;^ ; ; - : : finaUysug^ her to talk to John if she's still confused and/or prefers to have a | 
better/clearer explanation from John instead of me and she agreed. 



^^28$^ 



Then, she jiiade the phone call to John and, talked to him. I was unable to catch or 
following up as to what she was talking to John. I felt bit lost and waited patiently imtil 
she was fihished talkmg to him but I could see that she raised her voice and talked 






ixKrWifil^"-""^ 
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qxiiciJy pyer the phone with him. When she hung up, I asked her if she:tmd©t|^^ 
what nepds to be done now and she said yes and explained to me that lani sijpp(^|Sp^^ 
the signs and leani hpAV to do the lamination machine on my own and she willia^ 
handle t^s when I am off on every Tuesdays. I had no idea or was not sure he^^ 
the infermation that I would be off on every Tuesdays, which I know I am iipt|i^&^^ 
unpredictable scheduling, so I explained to her that I may not be off on.eye|^:®M 
yet maybe off at any day of the week. She said no and that I atn still off on eVferjl: 
Tuesdays so she would still prefer to take this over on every Tuesdays when lanjjv;^ 
(supposedly) off. ;■ : 



frdtn 



Finally: 
work 
my own, 
request 
me* I wi 
voice w 
walked 
when! 
the right 



at this point after getting to nowhere, I felt that I did not desen^e re^^cflria^^ 

her and decided to handle the food signs and figure the laimnatiotimaciune^on 
I became upset and felt that this whole situation was simple , and it was jukt a 
that I asked her to do, based on John's request but she m^e it very difficult ^fbr: . 
^ked away, feeling embarrassed that this had to happen and that she raised her^ 
here, obviously, some employees from the background overheard this. Also, I 
^way in hopes that she would be able to figure it out on her own the next time 

not at woik and with kno\\ing that she may or may not be doing this.project 
way with no mistakes (if we had worked this out together in the first place,) 



am 
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Conferemepen^r mtiagement 






To: Mickelie McCray 2 CC^Af^f ^l^O 

From:; , ;-,Dgyfei,Krihlasch '' ' -(la^^.^^-^^^^^^ 

SiAg^et: Recap of 13iscussion (j,, W iohk. u^. X VO^^ ^^ 



Date: Deceniber 5, 2003 

Ge: Erik BuckHolz 



":(<yt^';^k 



The fbllQwii|g is a recap oH^^^ 

Opptursda3fDecember4,20G3,Kelly ; V 

l/fcGray;1p assist her in le^ use the lariiinating machine. Keilj^iels^^^^pS^^ ^-'::-[ 

that Jt^Teipesco.Tood and Beverage Manager, had askedher to talk to Mch^ll^^^^ :/ . ^ 

of them to Je^ ho tp^ise the iimchinebeiiig that both vro be using to;heli^|^^s^^ v , 

the BisfrdKestaurant. Tiijs entire discussion took place in the Administratiye^JC|@ac^^k^^^ V 

heard;by maijiy:staff ■. ."■■ / : ^ -■■-:'--^iy..-C.- '^-^; v^ ' . . '■ '^^- ■!■ '■ ,\ 1 ' 

For apprqxiinate^ minutes, Michelle was very loud talking to Kelly teMin^Jife#^^ >c\ :' 

understai;d\^ 

understanding of John -s request and Michelle either did not understand or did^riot agi^^^^fe^^ '%. ■ :^^^ ^ ^ 

Michelle then call John and ask why he waiited both Kelly aiid her to leaiirth€^mpcJ5^ 
^laii^d hi^ireaspning and Michelle argued with John on why she didn't agre^;^ ■ ^.^^ x: : '{ ;^ ^ ■ -^'- - :■■■. 
Affer hangiil^^ ftotii John, Michelle continued to be very loud in the pffice^^|e^qH^ss^^ &':■¥' ■ 
disagreemeni with John's decision. Michelle contiaiued to be very loud to K4ly:^bauf%and#^ \- ^ d 
very unprofessional. Kelly walked away and was fbxmd trying because of Mi^eile's :\ v / ;■ ; V. ; ; v 
unprofessional behavior, ' ■■ --^'^i^^-^^^^^^'"' 

Michelle is imvioktiori of cornpany policy. Michelle has violated numerous policie^:s£atip^ . :■ 
page 20 of the employee handbook. Policies include the following: ; -^ : 

• Fai^re to perform reasonable duties when assigned: . Michelle was instructed fe^pet^^ 

duty and did so after much heated discussion with 2 managers, -^ fell - t F^ 

• Conduct which the company feels xeflepts adversely a associate or the company: %' 1 t-r ^ ^ 
Micelle's ^professional conduct was a major disr^ . ^^^^^ 
plac^, along with challenging a management decision that was very upsettiiig'^fe KeltjP^ hs.t 
Cairagher ^ MfiCYmYERW^ 

• Performance which, m the company' s opinion, does not meet the requirements of tiiKS. DISTRICT COURT 
position: Michelle has been insjructed that her job is whatever a nianager may 4sk of her 

and her failure and challenging of accomplishing a task does not meet the requirements of 
the position; 



This notice serves as a final written warning and Michelle will be subject to termination if this 
happens agaiiji. 



A Member of Compass Group 



0iiit\^°^ 



4-RCL Document Filed 11/21/2005 Page 13 of 32 



i I- 



P. 1 



riLE flODE 



* ^ * COMMUNICfiTION RESULT REPORT ( FEB. 5-2064 5:32PM ) ^ ^ ^ 

FAX m^DERi GUKCC 
^"TIO N RDDRE3S CGROLF) RESULT Pf\GE 
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giiHT-N keixogg Conference Hotel 
lilllil AT Gauaudet University 



Memorandum 



To: 
From: 
Sttbjec 
Date: 



With 

not 

that 



e^'eiyone 
being: 
took 



Senior Staff 
David Kohlasch 
Stafiing Update 
February 4, 2004 



being so bnsy this week with Board of Trustees, Senior Staff Meeting is 
held, however, I want to update everyone on the Operations Review Meeting 
place with GU and on sonie staffing changes. | 



The Operations Revfew^M^ was successful and gave us a chance to share ourjplan 
with Gary AUer and Paul KeUy. In summary, we have a $300K shortfall in revenues 
through February and need to make this up over the last 7 months of the year. Keep in 
mind oi or year ends September 30, 2004. As a result of this challenge, we discussed our 
plan to achieve the %3JM goal 

Part ofjour plaii is to have Trisha Faulkner Christman work v^h us part time for 1 jponth 
to call Ivery client that has been at the GUKCC over the last 2 years. Trisha is calling 
each client and. passing on her findings and leads to Rhonda and Tyra. Trisha has many 
years of experience in the conference industry and is providing us a valuable servicp to 
help us achieve our goal. 

We bsLVC also been given the approval to hire an additional Sales Manager. We ar^ 
currently in the process of interviewing candidates ajid wiH have a Sales Manager 6n 
board ivithin the very near future. ThisisafuHtimepositioa Please let Rhonda idnow if 
any potential candidates for the job. 



you 



have 



Assistant 
and is 
the 



In regards to our Accounting Department, we have restructured the Adnpdnistrative 

position that is now vacant. The position is now an Accounting Manager role 
iepprting directly to Paul Christman. Responsibilities will include assisting yvith 
Accounts Payable, Accounts Receivable, Payroll and billing process. 



Suzamie Duncan has been assisting Paul with this process over the last few weeks and 

will reinaipL for 2 more weeks. Suzanne has been helping us catch up on the Accounts ^^ 

Receivable and documenting the Standard Operatmg Procedures for the Accounting I/O ^264 

Department. 



I am proujd to announce that Hala Younes, Assistant Front Office Manager, will be 
transfemng into the Accounting Manager role as of Friday 2/6/04. Hala will be repo' 
directly to Paxd and please join me on congratulating Hala in her new role. 
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(rfypuji1#ie course of busine^^^ I 
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Facftitv: Galiaudet University KeUogg Conference Center 

Position tile: Administrative Assistant ,_.:-,_,.-,-:...-....^^.::^..^^, 

Department: Administration 

Date: Octciber 30, 2003 ^ f- ^^^i' 

I, Overall Responsibilities: \/ ...^^S^^^^^''-'^^^'' 

P^sporfeibleipr administrative functions at tlie Kellogg Conference Center with ^ffl^ 
aqcouriting 

Worl< Relationsliips: 

■HeiiortsTo: Controller 

Interfaces: Genera! Manager V:>?r^^«^^M!v:^::^::>>-^^ 

; ■■"'■■■ Sales -Department . ^ ' /'-■■"§ v^|S!|:|?S|?^^ 

Food and Beverage- Department; ■ \iyMl^^^^^Sd0$ti:'^^ 

. Kooms Division.; -■^^■■'SyVf^SflSjlS'i^^^^^^ 
■ GUKCCStaffy-;- ■ ■ . ^^\:■: ^■;^ai<R^^^^ 
Flik/Compass Corporate Offices ■r^r.S^ 

■■■■' If. ■■/Priiriary Job Functions: , ^■:■.A ■■: :' ^ J;|il|if§ftiK 

o ': Processing, arid input of all invoice^ for accounts p^ RelVlA0 j|^^ 

o rajbwupwith vendors^irirefe^^ 

o , Processing Supplier Maintenance Request Forms j^^^^ newVentJiiS^ 

o Verify enripldyee labor hours in ReMAC Vj^^ 

O Enter apprpyed Payroll Adjustrnente V-z^aWS^ ^^^^ 

o ' Priht and distri)3ute Employee Sign Off reports to departntiBnt heads on |f3)i^i^|ji^^^ ^ ; 

^Friday.. ./■■ /;''^^I?-'^';.-w^ 

o Prepare and distribute Payqhecks eyery other Friday. ■ i ,. -kS';/ ^^ --^^^ 

Q Ti^an^rnit Payroll and Apcounting files to Charlotte every Friday. , ;.,, ::kfi\fS^^^^^ v : ,; 

o Processing and ihput of daily revenue^s from Visual 1 into ReMAC ev^ry mciming^ ; ^ 

o follow up; with Front Office Management in relation to any questions oribu^t|hdJh^^;W^^^^ ; 

concerns on settlements or charges '^y''^-'-:] :'::;-. ^: ;h;'V,; 

O: Processing and input of catering postings Into VIsuaM '^ : - ':^ 

o Preparation of ciiant invoices in Visual 1 Account Receivable i ,\ 1 1 ': ::■ ' v^ ■ ! 

o Mailing and delivering of client invoices ■ ;/: ::M^^^^;-^^^^^ 

o To attend staff meetings when applicable ; , :[ ^ ^ : ; 'I ^^ : / 

o Telephone support when needed :>k ;' ■;. W 

o DistrjlDution of miscellaneous correspondence when needed :' ; , ^ ;; ■ ' 

o Maintaining cleanliness and orgsjnization of administrative offices . ; j ; ;. : ; ;2 ;: 

o To assist other Administr^live andSales Cooittlnatorstafiwhen requested J r'^^^^? 

o Completion of weekly managers schedule by close of business Thursday 4 ■;; u; ; ' 

o Toassist the Front Desk when needed 

p to complete the daily signage for food sen/ice (Bistro) ; ■'- 

Q Assist other managers when requested and time permits 

These job functions are not all inclusive and subject to change. There will be other tasks th^tare; - 
requested and must be completed. 

SKrLLS. ABILiTlES AND KNOWLEDGE REQlriREMENTS: 

o 4 Year college degree 

o Proficient in Microsoft Office (Word, Excel, Power Point and Outlook) 

o Prpactive .mindset to anticipate and support changes jn our business _ _„ 

^' "'"^"^' "^o"^T<eepe5reasfWTn3L^^ ^ " """■/ 

d Exceptional customer service abilities 
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October 5, 2005 

Tongii Kelly-Sunday 
13009 Old Stage Coach Road 
Laurel, MD 20708 

-Mrchdle McCray 
1705 Seatott Street NW 
Washington, DC 20009 

Re: Hal^ Younes (Kellogg Conference Hotel) 

Dear Michelle, 

This letter is submitted as a true recollection of my day-to-day interactions with Mrs. Hala Younes. 
The nadie Hala Younes was first introduced to me by Mr. Said Elkhodary who represented Kellogg 
Confer^ce Hotel as District Manager for Flik a management company within Coiaipass Group. Later 
the nam^ was announced by Mr. David Kohlasch - General Manager of Kellogg Conference Hotel. I 
was told by both gentlemen that Mrs. Younes had exceptional expertise and experience in the 
hospitality industry and could do great wonders to bring the firont desk to peak operational standards 
so that li could be reUeved firom the physical aspect of the job and focus on the adriiinistrative side of 
the position. She was placed on such a high pedestal and noted that she was one ol"the indi^dduals who 
helped Omni Shoreham rise to an impeccable level. Throughout the many conversations and coercions 
between both men, I was told to interview and hire Mrs. Younes immediately; I conducted an 
interview with Mrs. Younes for a position of Front Desk Supervisor, but either Mr, Kohlasch or Mr. 
Elkhodalry completed the hiring process. 

Mrs. Younes began her employment with Kellogg Conference Hotel during the month of 

October |2003, at which time she deemedherself Front Office Manager. This immediate 

fight for control was only the beginning of how she wanted herself to be placed ori a 

peak. I showed Mrs. Younes her hire packet as it stated she was hired as front deslt 

supervispr and that she reported directly to me as Front Office Manager. Within a very 

short time, I and otiier firont office staff began to notice that Ms, Younes was having 

tremendDus difSculties with her EngUsh both verbally and written. Whenever she was 

given an: assignment, Mrs. Younes would ask other firont desk clerks to compose letters 

on her behalf or she would copy dmiy notes left in: the front desk log so that this flaw 

would not be apparent or she would request that only assignments be submitted via email QQ 2264 

so that "spell check" could detect some spelUng/gr^mmatical errors. I immediately 

approached Mr. David Kohlaisch about my findings and he told me that I should take 

Mrs. Yoimes tinder my wings and give her the tutoring and ^idance she needed to 

succeed, that he alsp noticed her communic^ion flaws too. He told me that Mrs; "i^ounes' 

success depenuied upon ine giviiig her all th^ knowledge that I have in the industry! as 

well as t^ teach her wiritten and verbal communication skiils. I spoke out and stated to 

]\|r. Kohlasch that I am riot an English tutpr or instructor and why should I have to strain g... . f«f% 

someon^ who supposed to be the most qualified candidate for a supervisor position? f" | L t L/ 
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Having worked directly with Mrs. Youxies for 4 months, I was able to see how she argued 
with guests and never admitted she was at fault, how she always wanted to be praised for 
accomplishments even when she had nothing to do with it, how she showed lack of 
concern towards her fellow co-workers and how she despised working the front desk shift 
and only wanted to be in the midst of Paul Christman (Accounting), Said EMiodary 
(DM), ^ David Kohlasch (GM). Mrs. Younes even told me that she was hired at Kellogg 
for a supervisor position so that she could take my position and then move to other hotels 
that Flik Management were in the process of acquiring. Mrs. Younes confided in me that 
she did iiot have the knowledge or skills to be in the hospitality industry that she had 
received her certificate fi-om Egypt in forestry/agricuhure. She stated because of Mr, Said 
Elkhodary she was able to move into a management position as he wanted to help her to 
earn mc*re income to build her personal lifestyle with her family. Mrs. Younes Imew that 
within Kellogg Conference Hotel as long as Said Elkhodary and David Kohlasch were in 
existence she could manipulate staff and do what ever she wanted even to the point of her 
walking off the job, to be later promoted as Accoimting Manager with a salary increase. 
The position was originally an Administrative Assistant position, but when guest and co- 
workers began to announce Mrs. Younces" many incompetencies, this is when Mrs. 
Younes was conveniently moved to accountmg so that Mr. Kohlasch and Paul Christman 
could shield and protect her employment vdthin the Fhk industry, A prime example of 
how she did not reason is when a guest reported to her that a needle was left in the bed by 
a previous guest, and a child was now preparing to sleep in the bed and was pricked by 
the neecile that resulted in bleeding. She individual reported the incident to Mrs. Younes, 
and she at first argued Avith the guest to later now giving them a coupon to the cafeteria 
for a bagel and coffee. She did not think or reason to write and incident report nor did she 
even reason that a contamination may have occurred and that she should advise the guest 
to seek medical treatment for any blood borne pathogens. When confronted with the 
incident' by me she still believed she was right and argued the entire time until the issue 
was addressed by Mr. Daivd Kohlasch after receiving a formal letter that the gues ; was 
going to sue the company for how the issue was handled by Mrs. Younes representing 
Kellogg Conference Hotel. | 



respect i 



lacks 

as supervisor 
not 
more 
guest w: 



know 



sumnaary, my assessment of Mrs. Younes is that she is very manipulative, controlling, 
towards females and minorities, does not fit the protocol of being employed 
or any mid level management. During the time I worked with her, she chd 
how to properly count even one dollar in coins which made complaints escalate 
she would not give guest proper payment and would constantly argue with 
len they tried to show her an error was made. I 
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'■'■01 ' 'MilM^^^M^rM&^p^^i^ has; coiitm^ed:toyfeB:shicyi;;pf expect^ which W:m<^:,-:: 
^SSi-}MX Sif Sjii:^d|li|fi^|tta^^ DescriptiDm ' ' TSiere Mebiice^ her in the fbllowin|:|| 

:?|?SSii|ilii'#-i' ;{'"lf ■■ ■ ^ ■' :'l&!||adfe;^Mchelle has,shQ1;^^■i^si^c■e^^ing.tasks, related to-^lbr ji)te^■ 
■ISlfciliiSiilS^^^SS''^^^^^^ time.are;taMngaiiC 
i■■^.tvs?«6;?^^.-'^?;^.^;..:^-:^■A.>/■ ^jKpf'|^£tife#ay.- Phone Extensions iist'ai3Jiii^os,,are just' two' exan^lfes^v''. 




'^^^M$i8^^^^§^^^^^^^^^^^^'^^^^ Mi(dielie?s Professional Development-; 

?i8MSfMSv?i^;^^'';=''i;;{fifi^^^^ ■.'•,'■, 

Siill|§ifcS??;S^Ha-:^^n;:v.P^ainu^ :;.■■ ■■■::,■■[ 




areas. 



r^i|SI-8;iftlSSS$^^ to'-meet-hier-needs;oi:;-desires'whiie totally get^ing,^way\/ ■ ■■. 

■SliiiipS8l||$sp^ accounting, ■anith^efbre requires strong pc skills especially in' 

i?lS?||ll^^?lSs^i^-;Mrtlfeferiore, since :tliis- position, i^M:extenSion of the General Manager;and, ' , , 
■ * if ||SliibSe«a5^^ exhibit prtyfessiohal communication skills and appearance 





/.^v 


$^^ 


':::4^^'^-';. -:.; 


i\ \"A-'\ ^;\ ■. , ■ 









.j||||f|gg^^ not seen in th^se areas of concern, theii further disqipjiiiiary 



Wili 6^^%arrM-ed^ and could result in termination. 
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This message is not flagged. [ Flag Message - Mark as Unread ] 
Subject: RE: Recap of meeting on October 27, 200 3 
Dates Tue, 28 Oct 2003 15:44:30 -0500 
From J "Buckholz, Erik" < Erik. Buckholz@exch.compass-usa .com > ' 

To: "iVIichelle l^cCray" <michellemccray2209@yahoo.com> | 

Sure, I 

We talked about the changes in the position you are currently In to meei the needs of 
the account which have changed fronn the date of the opening. We will Ipe rewriting 
your Job description to more accurately reflect those changes and the stiaffing changes 
which have taken place. | 

We discussed improving communication between David and Paul and yourself. This 
will require yoti to take a look at whets happening now and look for ways to make 
improvements and exploit successes. 

We talked about how you can make your work day more productive, i.e. looking at what 
happened with the walkie talkies a few weeks ago and thinking how you need to be 
thinking about projects how long it is taking you and how you can improve production 
where needed. Look for opportunities to improve in these areas. I 

We were going to establish a training schedule for you to support the new job 
descriptjon, Paul and you will create and set that schedule, so you can become more 
independent. 

We are going to give you a new hard copy of the job description. I 

We are going to look at the next 30 days; Jo assds;s?Jy^^ /w/do 

where.ypu:need im 



kj}\ ihinjl agipbt it:'^ to you if I think of anything else.-Erik 
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Original Message 

From: Michelle McCray [mailto:miche!lemccray2209@yaHooxom] 

Sent: Tuesday, October 28, 2003 3:25 PM 

To: Buckholz, Erik 

Subject: Recap of meeting on October 27, 2003 



Good Afternoon, 

Will you please send me a recap of what we talked (October 27, 
2003) about concerning the meeting I had with David Kohlasch 
and Paul Christman (October 3, 2003) that resulted in m6 sending 
you a packet in reference to my concerns here at the Kellogg 
Conference HoteL 

Thank you. 

Michelle McCray j 
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From; 

To: 

Cc: 



Sent; 
Subject 



<tQngiL kelly@galiai!Cletedu> 

<fHonda.biake@galiaudet,eclu> 

<|dhn,tedesco@gallaudet.edu>;<fredJewis@gall3udeted 

<SbhiaXatoison-Leach@gallaudet,€duH<^^ 
<paulxhrislman@ga!laudetedu>; <clarine.rf^ " 

<m1chelle.ma;ray@gallaudetedu>;<david.to^^^ 
:T\ibday, January 1 3, 2004 2:27 PM 
Rep Many thanks 
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